
CHIEF CONSTABLE 
RECRUITMENT PACK



Thank you for your interest in the post of Chief 
Constable for Humberside Police.  This application 
pack will provide you with information on how to 
apply, our role profile and where you can find more 
information about whether this vacancy is the right 
opportunity for you.

Whilst performance is consistently high in our 
Force, there is the ongoing challenge of ensuring 
the communities we serve truly feel the benefit 
of a high performing Force.  Public confidence in 
policing has taken a hit nationally and Humberside 
Police is not immune to that.   
Our next leader should come ready to build further 
the trust of the community in the police, putting the 
community at the heart of policing  
to ensure legitimacy. 

If you don’t know the Humber area, please take a 
minute to watch the short video that the office has 
produced to let you know a  
little about our part of the world.  
www.youtube.com/watch?v=Hnv6GVvSk-Q  

My police and crime plan can be found within this 
pack along with a copy of the Force’s Plan on a 
Page. You will see clear objectives in my plan for all 
partners including the police Force.  

My office and I have a process of assurance and 
holding to account of the Force which is based 
on the principle of high challenge, high support, 
shared objectives and respecting the operational 
parameters of the PCC. We look to minimise 
bureaucracy and use our organisational values to 
create conditions for success.

I welcome all applicants who have the ambition to 
be the best, to lead the best and demonstrate to the 
residents of our area that they can have confidence 
that Humberside Police would be safe under your 
guardianship.  

If you are interested in visiting the area and finding 
out more about the vacancy please contact my 
Chief Executive, Rachel Cook  
(rachel.cook@humberside.police.uk) to register 
for a place at our familiarisation event to be held 
in Cottingham on 14th January 2025 or for an 
informal conversation.

Yours faithfully

Jonathan Evison
Humberside  
Police and Crime  
Commissioner

OUR CORNER OF  
THE COUNTRY IS A  
HIDDEN GEM
From rural East Riding and North Lincolnshire, 
down the coast from Bridlington to North East 
Lincolnshire and the City of Hull, we’ve got 
expansive areas of natural beauty, history and 
heritage, alongside a thriving cultural scene. You 
may remember Hull was UK City of Culture in 
2017, a title we’re still riding high on.

With excellent schools, colleges, The University 
of Hull and The University of Lincoln on the 
doorstep, it’s a vibrant area. You’ll never be short 
of ideas for days out, from sunny beach days to 
rainy museum days, there’s a host of attractions 
to choose from.

We’ve got miles of country lanes to explore, 
the 79-mile Yorkshire Wolds Way National Trail 
to walk, and if you’re into cycling, the Tour de 
Yorkshire and Tour of Britain have been known 
to pass through. Beverley, one of our East Riding 
market towns, was recently voted one of The 
Sunday Times’ top places to live.

We’re well connected. The Humber Bridge 
connects the North and South banks of the 
Humber Estuary and the M62 and M18 provides 
easy access to the whole country. Not to mention 
the direct rail services, an international airport 
and ferry port with daily crossings to mainland 
Europe.

We’re proud to have Humberside in our name and 
be one of the region’s biggest employers.
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CHIEF CONSTABLE OF  
HUMBERSIDE POLICE  

The Police and Crime Commissioner  
for Humberside is inviting applications  
for the post of Chief Constable

Salary: 	 £171,519

Contract: 	 Up to 5 years (negotiable)

Location: 	 Humberside Police HQ, Priory Road, Hull HU5 5SF

Humberside Police is on a continuous journey of improvement which has 
seen it transform from a Force in special measures with HMICFRS in 2016 
to be graded as outstanding by the Inspectorate in 2022 and 2024. It has 
become an exemplar for other Forces nationwide in many areas of its 
operations. We are seeking an exceptional individual to continue this trend 
and lead the organisation to further improvement and deliver the best 
service to the public. As Chief Constable you will lead the Force, creating a 
vision and setting direction and culture that builds public and organisational 
confidence and trust, enabling the delivery of a professional, effective and 
efficient policing service. 

You will hold direct accountability for the operational delivery of policing 
services and the effective command and leadership of the policing response 
to crime and major and critical incidents.  You will also be responsible for 
influencing the development of regional and national policing and may be 
accountable for national operations or standard setting.  

Whilst performance is consistently good in Humberside Police there is the 
ongoing challenge of ensuring the communities we serve truly feel the 
benefit of a high performing Force.  Public confidence in policing has taken a 
hit nationally and Humberside Police is not immune to that.  Our next leader 
should come ready to build further the trust of the community in the police, 
putting the community at the heart of policing to ensure legitimacy. 

You will be joining an outstanding Force with high levels of staff engagement, 
morale and an absolute commitment to the continued improvement of 
wellbeing amongst its staff. 

You will lead a talented executive who rely on their team to deliver an 
outstanding service to our communities. Humberside Police is committed 
to listening to others and developing a culture of trust, innovation and high 
performance, where its staff and communities continue to have a voice in 
everything it does. 

To request an application form please contact Rachel Cook, Chief Executive 
for the OPCC on the details below.  We are committed to equality and 
diversity and welcome applications from all suitably qualified candidates.  
If you require any special arrangements to support the submission of  
your application please note these when making contact via 
rachel.cook@humberside.police.uk

APPOINTMENT OF CHIEF CONSTABLE
RECRUITMENT AND SELECTION PROCESS TIMETABLE

DATE EVENT

2 January 2025 Advertisement

14 January 2025 Familiarisation Day

2 February 2025
Closing date for receipt of completed 
applications

4 February 2025 Shortlisting meeting

11 February 2025
Pre Selection Panel event with 
partners/staff groups

12 February 2025 Assessment process and selection

tbc
Police and Crime Panel Confirmation 
Hearing

tbc
Police and Crime Panels report to the 
Police and Crime Commissioner on the 
Chief Constable’s appointment
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ROLE PROFILE
JOB TITLE 
Chief Constable for Humberside Police

THE SALARY AND REWARDS 
Negotiable up to five-year contract £171,519

Your contribution will be leading the Force, creating a 
vision and setting direction and culture that builds public 
and organisational confidence and trust, and enables the 
delivery of a professional, effective and efficient policing 
service. 

As Chief Constable you will hold direct accountability 
for the operational delivery of policing services and 
the effective command and leadership of the policing 
response to crime, and major and critical incidents.  You 
are also responsible for influencing the development of 
regional and national policing and may be accountable 
for national operations or standard setting.  

As a Corporation Sole, you as Chief Constable are 
responsible for fulfilling all statutory and legal 
obligations of the office of Chief Constable and complying 
with any Schemes of Governance or Consent that exist, 
which determine Force governance arrangements.

   �Set and ensure the implementation of organisational and operational 
strategy for the Force, having due regard to the Police and Crime Plan 
and Strategic Policing Requirement and any wider plans and objectives, 
in order to provide an effective and efficient policing service that meets 
current and future policing demands. 

   �Develop a mutually productive strategic relationship with the Police 
and Crime Commissioner in line with the requirements of the Policing 
Protocol, whilst fulfilling all statutory and legal obligations as 
Corporation Sole. 

   �Develop and maintain governance arrangements and processes within 
the force, to ensure effective decision making and appropriate action at 
all levels/tiers of the organisation. 

   �Champion and lead the creation of an organisational climate that is 
inclusive, builds confidence in doing the right thing, promotes ethical 
behaviour, and maximises the value brought by different perspectives 
and experiences, by role modelling the right behaviours and ensuring 
the right systems and processes are in place so that the force is 
designed and operates in line with its values and ethics to enable 
successful policing. 

   �Lead, inspire and engage the Force, communicating a clear direction, 
and setting and role modelling approaches to a workforce culture that 
promotes wellbeing, facilitates impactful professional development and 
performance management to create empowered teams that effectively 
deliver the Force vision and goals. 

   �Hold accountability for Force financial management and determine 
functional budgets within the agreed framework as issued by the Police 
and Crime Commissioner, to ensure the effective use of public spending 
and maximise value for money. 

   �Fulfil the authorising responsibilities of a Chief Constable e.g. 
authorisation of intrusive surveillance and maintain operational 
oversight, holding accountability for effective, compliant policing 
responses, in order to protect the public and further develop the Force’s 
operational strategies. 

   �Lead and command the operational policing responses on occasion, 
in the most high risk and high profile instances, in order to protect the 
public and ensure an appropriate and effective response. 

   �Advise national bodies such as COBR on matters of public safety and 
national security to contribute to effective decision making that protects 
the public from serious threat and upholds the law. 

   �Develop and maintain strategic partnerships and relationships 
with local, regional and national partners, influencing across the 
diverse stakeholder landscape to generate consensus on how best to 
collaborate and work together on shared outcomes, and make a leading 
contribution to improvements and change in the broader operating 
context to enable the achievement of the Force objectives. 

   �Represent the Force at a local, regional and national level to the public, 
media and other external stakeholders to promote visibility, connect 
with the public and build confidence in policing. 

   �Lead national thinking, policy and guidance within an area of specialism 
to enable the continuous improvement of effective policing practice. 

   �Create and drive a culture of development, change and innovation 
to ensure enhanced productivity, value for money and continuous 
improvement in evidence-based policing.  

   �Play an active role in national decision making on the development of 
the Police Service to enable the effective co-ordination of operations, 
reform and improvements in policing and the provision of value for 
money

YOUR BUSINESS AS USUAL WILL INCLUDE

6 7



THERE ARE SIX COMPETENCIES IN THE CVF:

We are emotionally aware

  �I recognise my own emotions and the way they might impact on others and 
regulate this to provide and role model consistent leadership.

  �I seek to understand influences on organisational culture, and work to 
improve it where appropriate by role-modelling policing values.

  �I champion behaviours and ways of working that promote wellbeing 
throughout my organisation.

  �I understand how my style of leadership affects other people and use this 
insight to promote organisational effectiveness, inclusivity and ethical 
behaviour.

  �I create a supportive and compassionate organisational culture that 
recognises and values all people.

We collaborate

  �I build strong partnerships by finding common ground with others, 
acknowledging their different priorities and negotiating effectively with 
them.

  �I am politically astute and understand how national policy and politics 
affects our partners. This allows me to work effectively within decision-
making structures.

  �I use my knowledge of our partners’ and stakeholders’ interests and 
concerns to anticipate conflict before it happens. 

  �I support stakeholder relationships to enable things to get done by the most 
appropriate partners.

  �I create a culture and environment in which partnership working flourishes 
and creates tangible benefits for all.

We analyse critically

  �I create a work environment that values the effective use of high-quality 
analysis and decision-making.

  �I identify root causes, even in ambiguous or unclear situations, and ensure 
my organisation goes beyond treating only the symptoms.

  �I use my knowledge of the strategic context, external environment and long-
term trends to inform effective decision making. 

  �I acknowledge that some decisions may represent a significant change.  
I think about the best way to introduce such decisions and earn support.

We are innovative and open minded

  �I implement, test, and communicate new ways of working that can radically 
change our organisational cultures, attitudes and performance.

  �I create a work environment where innovative learning and recognising and 
promoting innovative activities is embedded and valued.

  �I lead, implement and evaluate new, complex, and creative initiatives from 
inception to impact. 

  �I develop and support initiatives that involve multiple stakeholders, create 
significant improvements and drive innovation outside of my immediate 
sphere. 

  �I carry accountability for ensuring that the police service remains up to date 
and at the forefront of global policing.

We support and inspire

  ��I communicate clear goals that give a compelling direction to people from a 
range of different backgrounds, to inspire them to work towards those goals.

  ��I anticipate issues that will hinder delivery and remove barriers to getting 
things done. 

  ��I demonstrate long-term strategic thinking, going beyond personal goals 
and considering how the police service operates in the broader societal and 
economic environment. 

  ��I communicate how the overall vision links to specific plans and objectives, 
making it relevant to the work people are doing to provide the best possible 
service.

  ��I monitor changes in the external environment, taking action to influence 
where possible to adapt and ensure organisational goals are met.

We take ownership

  �I promote a culture of personal accountability in teams so that people strive 
for high standards of sustainable and ethical performance.

  �I put in place measures that will allow others to take responsibility 
effectively and support them to improve their performance.

  �I take an organisation-wide view, acknowledging where improvements can 
be made and take responsibility for making these happen.

  �I promote a culture that responds to mistakes with learning rather than with 
blame.
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THE CVF – VALUES

Courage

  �This means making, communicating and being accountable 
for decisions, and standing against anything that could bring 
our profession into disrepute.

  �When we are motivated by courage, we actively uphold the 
ethical standards of the police service so that we do the right 
thing even when the circumstances are difficult. We set good 
examples, challenge unprofessional behaviour and all forms 
of prejudice and discriminatory behaviour, and any activity 
which undermines the impartiality of policing.

  �We build and maintain the confidence of the public, our 
colleagues and partners through the way we conduct 
ourselves. We maintain professional boundaries with those 
we serve and work with to help protect ourselves and those 
around us.

  �We are open about what we have done and why and keep our 
promises so we can be relied on when needed. We support 
an environment where ethical issues or unprofessional 
actions can be raised, questioned, challenged, reported and 
addressed.

  �We are honest and open in our interactions and decision 
making. We have the courage to respond to criticism with 
professionalism.

 

Respect and Empathy

  �This means encouraging, listening to and understanding the views of 
others, and seeking to recognise and respond to the physical, mental and 
emotional challenges that we and other people may face.

  �When we are motivated by respect and empathy, we ensure people 
feel valued and listened to. We treat them with patience and courtesy 
where possible, recognising that sometimes we may need to prioritise 
safety and security. We give them opportunities to share their views and 
take these views into account. We seek to understand other people’s 
perspectives and recognise they can differ from our own.

  �We engage with people who have a wide range of experiences and 
needs and provide a service that takes into account each individual’s 
unique circumstances. We ensure everyone, regardless of background 
or circumstance, is treated equally and fairly, recognising the need to 
tailor our responses to individual needs to ensure we are being fair and 
respectful.

  �We understand and recognise that people may respond differently to the 
same situation. 

  �We are careful to recognise and manage our biases, so they do not stop 
us from engaging with people with different needs and experiences 
equally and fairly.

Public Service

  �When we are motivated by public service, we respect the authority and 
influence afforded to us by our role in society and the responsibility 
we have in using our policing powers. We apply those powers lawfully, 
proportionately and when necessary.

  �As we strive to help deliver good outcomes for the public we serve, 
we seek to find opportunities to learn and improve ourselves as 
professionals. We reflect on our actions and decisions to see what could 
be changed to improve the service we offer the public.

  �We have a responsibility to ensure that we act in the best interest of 
society as a whole. Improving the safety and wellbeing of the public 
underpins all that we do. We respond to different communities, taking 
into account their history and experiences including trauma and 
adversity.
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Values are beliefs which are important to us as individuals, and which motivate particular behaviours and actions. Policing is a deeply ethical profession.
The three values in the CVF are derived from the ethical policing principles and support everything we do:

These principles are mainly reflected in the values, but some aspects are 
incorporated in the competencies where appropriate.



OUR VALUES IN THE OPCC 
We are passionate about our values, and you will be too.

TO BE ELIGIBLE TO APPLY FOR THIS POST YOU WILL HAVE
 

  �Must have successfully completed relevant qualifying course for a 
chief officer role 

  �Held rank of ACC/Commander or a more senior rank in a UK Police 
Force (or have held one of the designated roles if appointed from 
overseas).

  Authorising Officer Training.

   �Wide ranging operational law enforcement 
experience.

   �A demonstrable track record of successful 
experience of working at a strategic level, 
including the leadership of law enforcement 
officers and staff at senior leadership level.

   �Experience of successfully engaging with 
and influencing multi-agency partnerships.

   �Experience of implementing an effective 
performance management framework.

   �Experience of implementing successful 
organisational development, change and 
innovation.

   �Experience of accountability for management 
of significant budgets.

   �Up to date operational/technical policing 
knowledge.

   �Knowledge of developing legal, political, 
economic, social, technological, and 
environmental factors and an understanding 
of the implications for strategic planning.

   �Knowledge of relevant local, regional and 
national policies, strategies and initiatives 
and an understanding of the implications 
within the policing context.

   �Experience of development of an ambitious 
vision, strategy and policy, aligned to 
operational realities and wider plans/goals.

   �Ability to operate with high levels of 
commercial acumen, be skilled in effective 
organisational financial management which 
balances conflicting resource demands and 
drives value for money.

   �Ability to create strategic organisational 
change, to deliver appropriate responses to 
emerging trends and issues.

   �Ability to scan the internal and external 
horizon, identifying emerging trends and 
issues and use these to inform strategic 
planning.

   �Ability to operate with high levels of political 
astuteness, skilled in impacting the internal 
and external political landscape effectively.

   �Ability to use a wide range of highly 
effective communication, problem solving 
and influencing techniques and methods 
to successfully negotiate, collaborate and 
influence change at the most senior levels 
and across a diverse range of stakeholders 
and partners.

   �Skills in building and maintaining strategic 
stakeholder relationships at the most senior 
levels, being able to resolve issues and to 
reconcile conflicts of interest.

   �Skills in leading, developing, and inspiring 
people, engaging the organisation with 
strategic priorities, values and behaviours.

   �Ability to reflect on and hold themselves, 
individuals, and the organisation to account 
for performance and behaviours.

   �Ability to identify, commission and implement 
new or improved technologies/services that 
have a transformational impact on Force 
service delivery and/or cost.

WE WILL ALSO BE LOOKING FOR CANDIDATES THAT CAN DEMONSTRATE THE FOLLOWING SKILLS AND EXPERIENCE THROUGH 
THE ASSESSMENT PROCESS 

AMBITION 

We challenge and drive the highest standards and aspirations for 
ourselves and others.

COMPASSION 

We put people first, acting with kindness and understanding to listen 
and respond.

ENABLING 

We create an environment that empowers, facilitates, connects, and 
drives solutions.

INTEGRITY & TRUST 

We demonstrate the highest ethical standards to uphold reliability, 
transparency, honesty, and respect.
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To request an application form please contact Rachel Cook, Chief 
Executive for the OPCC, on the details below by 26 January 2025.

Application Form Guidance Notes 
All sections of the Application Form must be typed using Arial point 12. 
The form must not be modified. Please also refer to the ‘Instructions for 
Completion’ notes within the Application Form. 

Please provide a covering letter that highlights your motivation for 
the role and what you would want to achieve as Chief Constable of 
Humberside Police. A maximum of two sides of A4 is required and should 
be typed in Arial point 12. 

The following documents need to be completed and returned to Rachel 
Cook, Chief Executive, Office of the Police and Crime Commissioner 
for Humberside, The Lawns, Harland Way, Cottingham, East Riding of 
Yorkshire HU16 5SN or rachel.cook@humberside.police.uk 
by 23:59 on 2 February 2025.

• Covering Letter 
• Application form 
• Diversity Monitoring Form 

No other supporting documents can be included, e.g. CV, supporting 
evidence or other letters. These will not be considered and will be 
removed from the application prior to the shortlisting process. 

Should you require any reasonable adjustments in submitting 
your application or participating in the Assessment Process 
please make contact with Rachel Cook, Chief Executive via 
rachel.cook@humberside.police.uk

Familiarisation Day

A familiarisation day will be held on 14 January 2025.   
Please note that attendance at this event will not form part of the 
assessment process. To register to attend please contact Rachel Cook 
(rachel.cook@humberside.police.uk) by 9 January 2025.

Shortlisting Panel 

The Shortlisting Panel will comprise of:

Jonathan Evison	 Police and Crime Commissioner for Humberside
Kate Van Der Sluis	 Managing Partner, Humber HR People
Sir Andy Marsh	�� Chief Executive, College of Policing
Catherine Bishop	 Head of Community Investment, Allamhouse Ltd 
Helen Gibson	� International Business Entrepreneur, Non Executive 

Director

Rachel Cook (Chief Executive of the Office of the Police and Crime 
Commissioner) will be present as Advisor to the Panel as will a member 
of the recruitment team from the College of Policing. 
 
Candidates will be shortlisted on the basis of their written applications 
and covering letter.   

The Panel will be making their assessment against the competencies 
as per the College of Policing Competency and Values Framework for 
policing. The Shortlisting Panel will take place on 4 February 2025.

Successful candidates at the shortlisting stage will be invited to attend 
the Selection Panel as detailed below. 

Pre Selection Panel Event

On the afternoon of 11 February 2025, candidates will be required to 
attend and to provide a presentation on their leadership style, aims and 
ambitions and vision for Humberside Police, should they be successful.  
The audience will comprise of partners and staff associations. Attendees 
at this event will be asked for their thoughts on the candidates which will 
be provided to the members of the Selection Panel.  Feedback from this 
event will be considered by the Panel and may be used to probe further at 
interview but will not form part of the formal selection process.

Selection Panel 

The Selection Panel will comprise of:

Jonathan Evison	 Police and Crime Commissioner for Humberside
Kate Van Der Sluis	 Managing Partner, Humber HR People
Sir Andy Marsh	�� Chief Executive, College of Policing
Catherine Bishop	 Head of Community Investment, Allamhouse Ltd 
Helen Gibson	� International Business Entrepreneur, Non Executive 

Director

Rachel Cook (Chief Executive of the Office of the Police and Crime 
Commissioner) will be present as Advisor to the Panel as will a member 
of the recruitment team from the College of Policing. 

A representative of the Police and Crime Panel may also be in attendance 
as an observer.

In addition to a formal interview candidates will be required to undertake 
2 exercises – a presentation on an unseen subject for which 1 hour will 
be given to prepare and a media exercise. 

The Selection Panel will take place on 12 February 2025.

Following the Selection Panel a “preferred candidate” will be notified. 

Vetting and Medical 

The preferred candidate will be subject to Developed Vetting and a 
Medical. 

Confirmation Hearing 

The preferred candidate, together with the Police and Crime 
Commissioner, will be required to attend a public Confirmation Hearing.  
It is anticipated that this will be mid March (to be confirmed) 

The purpose of attendance will be to answer any questions the Police and 
Crime Panel may have relating to the appointment. 

Please note that the Police and Crime Panel has a power to veto the 
appointment. 

Following the Confirmation Hearing the Police and Crime Panel will 
make a report to the Police and Crime Commissioner on the proposed 
appointment. 

Appointment 

Subject to any Police and Crime Panel veto, following the Confirmation 
Hearing a formal offer of appointment will be made (subject to any 
outstanding checks e.g. conduct, medical, vetting). 

Further information

Any questions in relation to this selection process please  
contact: Rachel Cook, Chief Executive on 01482 220786 or  
rachel.cook@humberside.police.uk.

APPOINTMENT PROCESS  
AND HOW TO APPLY  
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EXCELLENCE
To continuously improve and deliver sustained excellence, we will:   

Provide communities and victims with excellent service, supporting people through their 
experiences whilst conducting investigations professionally with vigour and transparency
   Effectively align our resources to meet both current and future demand.
   Develop the most effective and efficient working practices to deliver value for money.

Drive innovation and transformation 
   Support our staff to proactively put 
forward new ideas about how to work 
better and improve performance.

   Continue our commitment to support 
change initiatives and new ideas.

   Continue with our investment in digital 
innovation to transform our services.

   Effectively analyse and apply data to 
ensure the most efficient use of resources.

Apply organisational learning  
   Continue to learn and develop 
from what has gone well and 
what has not gone so well.

   Create a safe and transparent 
learning environment that 
allow us to clarify and verify 
the outcomes of our actions.

PEOPLE

CULTURE, VALUES AND BEHAVIOURS
Our values are that we always act with Fairness, Integrity and Respect and deliver policing with Professionalism, Compassion and a strong Victim Focus.

Our staff are the key to our success, we will:  

Support and promote the health, wellbeing and psychological safety of our staff  
    To support their physical and mental wellbeing.
     Create an environment where people are developed and talent is recognised, encouraging 
them to be accountable, take personal responsibility, recognising problems and responding 
quickly with solutions.

Retain and develop the best people 
    Through a culture of continuous improvement 
and organisational learning, provide our staff 
with the skills they require to respond to the 
increasingly complex demands that we face.

    Develop diverse leaders who lead by example, 
are positive role models and who gain trust 
and respect by actively listening to the needs 
of their staff and the communities we serve.

Be an employer of choice    
    Build on our reputation 
as a great place to work.

    Attract, recruit and retain 
talented and passionate 
people who reflect our 
diverse communities  
and our values.

To deliver our mission and create the culture we want, we will: 

  Ensure Humberside Police continues to be a place where our people feel engaged, can be themselves and are proud to work for an organisation that our communities trust.
  Empower our staff and communities to have a voice, which is listened to and that makes a difference.
  Continue to pursue innovation so that it is seen as a big part of who we are.

We recognise that the public come first, but how we involve, value and treat our staff is fundamental to us ensuring that we can serve our communities to make them safer and stronger. Every single person
in Humberside Police has a role to play in bringing these values to life.

PARTNERSHIPS
To provide the right services, we will:   

Be accessible to, and engage with, our partners
   Work together with our communities, partners, third sector organisations and 
volunteers to deliver services that improve people’s lives.

   Work with partners to ensure that we can identify, assess and effectively manage 
the most vulnerable in our communities and jointly provide long-term solutions.

Understand and prioritise the needs
and demands in our communities  
   Recognise the diverse challenges 
of our communities, responding 
to those who require our help and 
that of our partners, ensuring we 
work together to protect those who 
are most vulnerable.

Through effective partnership working  
   Work together to develop effective 
preventative strategies and services 
which focus on multi agency delivery.

   Utilising early intervention, work to 
ensure those in need of additional 
support will receive the right care by 
the right organisation.

COMMUNITIES
Continue to serve our communities to make them safer and stronger: 

Deliver a visible and accessible police service 
   Continue our focus on a place based policing service that has victims at its core.
   Our Neighbourhood Policing Teams will lead on the delivery of Problem Orientated Policing, 
incorporating early intervention and crime prevention, supported by the wider organisation.

Prevent, reduce and investigate crime
and anti-social behaviour (ASB)
    Provide a victim focused service and  
safeguard vulnerable people.

    Deliver proactive and preventative 
activities to reduce crime and ASB, 
including the proactive management 
of offenders.

   Continue to proactively target and 
disrupt organised crime groups.

Continue to build trust and confidence  
   We will communicate openly and 
honestly with the public, ensuring  
that our actions and intentions align.

   Give a voice to our communities by 
actively seeking and listening to their 
feedback to improve our response in 
line with their needs.

   Ensure that we treat everyone with 
fairness, respect and compassion.

December 2023
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