HUMBERSIDE POLICE AND CRIME COMMISSIONER/HUMBERSIDE POLICE
JOINT INDEPENDENT AUDIT COMMITTEE
TERMS OF REFERENCE
Statement of Purpose
The Committee is a key component of our corporate governance. It provides an
independent and high level focus on the audit, assurance and reporting arrangements
that underpin good governance and financial standards.
The purpose of the Committee is to provide independent advice and recommendations
to the Commissioner and the Chief Constable on the adequacy of the governance and
risk management frameworks, internal controls and financial reporting, annual
governance processes and internal and external audit, thereby helping to ensure
efficient and effective assurance arrangements are in place.
The Committee is therefore responsible for providing assurance to the Commissioner
and the Chief Constable in respect of:
Governance and risk
1.
Ensuring effective governance is in place and functioning efficiently and
effectively and to make any recommendations for improvement.
2.

Reviewing the Annual Governance Statements prior to approval.

3.

Considering the framework of assurance and ensuring that it adequately
addresses the risks and priorities of the OPCC/the Force.

4.

Monitoring the effective development and operation of risk management,
reviewing the risk profile, and monitoring the adequacy of management action in
addressing risk-related issues reported to them.

5.

Considering the arrangements to secure value for money and review assurances
and assessments on the effectiveness of these arrangements.

6.

Reviewing arrangements for the assessment of fraud risks and potential harm
from fraud and corruption and monitor the effectiveness of the counter-fraud
strategy, actions and resources.

Internal audit
7.
Considering (i) the internal audit plan (and any proposed revisions), (ii) regular
progress reports, and (iii) the Head of Internal Audit’s annual report and opinion
and the level of assurance it can give over corporate governance arrangements
and the effectiveness of internal controls.
8.

Considering summaries of internal audit reports and such detailed reports as the
committee may request from the Commissioner/Chief Constable, including
issues raised or recommendations made by internal audit and the adequacy of
management action to address areas identified for improvement.

9.

Overseeing the appointment and considering the adequacy of the performance
of the internal audit service and its independence.

10. Considering a report on the effectiveness of internal audit to support the Annual
Governance Statement
External audit
11. Receiving the external Audit Plan, the external auditor's annual management
letter, relevant reports, and the report to those charged with governance and
consider the adequacy of the of action being taken by the Commissioner or Chief
Constable to address recommendations for improvement .
12. Commenting on the scope and depth of external audit work, its independence
and whether it gives satisfactory value for money.
13. Advise and recommend on the effectiveness of relationships between external
and internal audit and other inspection agencies or relevant bodies.
Financial reporting
14. Reviewing the annual statement of accounts to provide assurance that they
comply with relevant requirements before approval by the Commissioner and the
Chief Constable.
OTHER RESPONSIBILITIES
15. Reviewing and assessing the adequacy of the Terms of Reference annually and
seeking the approval of the Commissioner and the Chief Constable for any
proposed changes.
16. Producing an Annual Report that provides details of the Committee’s work,
evaluates its performance during the preceding year and confirms whether all
allocated responsibilities have been carried out.
17. Preparation of reports on issues highlighted by the Committee recommending
appropriate actions for consideration by the Commissioner and or Chief
Constable or their statutory officers.
18. Performing any other relevant activities requested by the Commissioner and or
Chief Constable.

